
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

August 5, 2021 

 

 

 

Call to order:  Meeting called to order by Melanie Turner at 6:30 pm.                 

 

Roll Call:  Danielle Gabor, Kyle McCaskey, Gabe McKeever and Melanie Turner were present.  Eric 

Gustafson, Library Director, and Tami English, Office Manager, were also in attendance.  Kristin Sen, 

Susan Topping, Betty Wilken and Randy White were absent. 

 

Approval of Agenda: Eric Gustafson requested adding Priority List to new business. Motion to approve 

agenda as modified was made by Kyle McCaskey and seconded by Gabe McKeever.  There was a 

unanimous vote to approve. 

 

Public Forum:  None 

 

Approval of Minutes of June 23, 2021 meeting: Gabe McKeever moved to approve minutes as written 

and motion was seconded by Danielle Gabor.  Motion passed unanimously. 

 

Correspondence and Communications: None 

 

Financial Reports: Reviewed and discussed.  

 

Motion to approve the Financial Reports were made by Kyle McCaskey and seconded by Danielle 

Gabor. There was a unanimous vote to approve. 

 

Director’s Report: 

 

Summer Reading concluded on July 25. 1700-1800 people signed up for our reading program and 1000 

completed the program.  This is a 50% reduction compared with pre-covid years.  It is unknown if the 

reduced participation was due usage of the Beanstack app or concerns with covid. 

 

In person visits to the library were lower than anticipated in June.  Each month, we continue to see slow 

increases to patron visitation and interactions.  

 

The library has a new app.  The KanShare app is available for patron use at all our member libraries.  It 

is live in both IOS and Android stores and free to use.  The app provides a digital card for checkouts, 

easy access to manage patron accounts including renewals, hold requests and more. 

 

The closer for the interior handicap door was replaced due to failure of the circuit board and motor. 

 

Staff participated in electronic time sheet training. We are moving to paperless recording in August. 

 

The OAC branch is up and running.  Future discussions for long range plans are pending with the DRC. 

 

 

 



Committee/Special Reports: 

 

 Arts Council:  
 

 June and July have been fabulous months for the Derby Arts Council.  We have enjoyed great art 

from the Derby Photography Club in our Gathering Space Gallery and a wide variety of art styles 

from local art teacher, Laine Pike in the High Wall Gallery.  Both these shows are set to close at 

the first week of August.   
 

 On July 16th, the DAC opened our galleries to the public to meet and greet our artists.  On Tap, a 

husband-and-wife band, serenaded our guests.  118 people attended the event.   
 

 As we move onward into August, we will be featuring Derby resident, Mark Ward, in the 

Gathering Space Gallery.  Mark paints in acrylics, oils and watercolors.  In our High Wall 

Gallery, we look forward to partnering with the Derby Recreation Commission for an art show 

by the Derby Free Spirits. 
 

Unfinished Business:  
 

 Covid-19 – Early Literacy Area reopening/furniture in the library:  We had a soft opening of our 

Early Literacy Area in July. A re-organization of library furniture and layout is complete.  Last 

week the City of Derby amended its policy for masks.  At the present time, the library plans to 

continue with its current policy. We will continue to watch the schools for changes to their 

policy and change ours as appropriate.  We continue to strive to provide programming for our 

community while taking steps to ensure public safety. 

 

 Outdoor Area – Project Update: Eric Gustafson recently met with Professional Engineering 

Consultants (PEC) to discuss conceptual ideas and 2 potential site plans. A modern lounge 

concept and a Roberto Burle Marx influenced plan were shared and discussed. Board members 

discussed pros and cons of each plan agreeing the Roberto Burle Marx plan provided a more 

family friendly atmosphere unique to Derby. 

 

Motion to approve the Roberto Burle Marx influenced plan and communicate with PEC for detailed 

options for the project were made by Gabe McKeever and seconded by Danielle Gabor. There was a 

unanimous vote to approve. 

 

New Business: 

   

 2022 Budget: Eric Gustafson shared the Library Overview from the managers recommended 

budget for 2022 which details actual funding for 2020 and 2021 and 2022 budgeted income.  The 

library is in a good financial position for the future.  Budget proposal for 2022 includes a 

rebalanced income for koha expenses and increases in funding due to valuation growth.  Changes 

to expenses include decreased spending to payroll, books, books on cds and dvds along with 

increases to spending for employee benefits, digital content, increased courier costs, discovery 

passes and a new line for transfers to capital improvements.  Board members commented the 

changes follow trends seen in the last 2 years with items available for purchase and patron usage. 

 

Gabe McKeever moved to approve the 2022 Library Budget as presented. Danielle Gabor seconded the 

motion which approved unanimously. 



 

 

 Director Evaluation:  Melanie Turner discussed the evaluation packet provided to Library Board 

members and due date. Information will be compiled from individual evaluations and discussed 

at the August Board Meeting. 

 

 Priority list: The board reviewed the 2021 Library Board Priorities.  Eric Gustafson 

recommended removing the square decorative panels on the front desk from the list as they have 

not recently been an issue.  He also recommended that the Derby History website be marked 

completed.   

 

Kyle McCaskey moved to approve the 2021 Library Board Priorities and Gabe McKeever seconded the 

motion which approved unanimously.   

 

Executive Session: None 

 

Adjournment:  

 Motion to adjourn the meeting was made by Kyle McCaskey, seconded by Danielle Gabor.  

There was a unanimous vote to approve. 

 Meeting adjourned at 7:54 pm 

 

 

Minutes Approved August 25, 2021 

 

 


