
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

July 22, 2020 

 

 

Call to order:  Meeting called to order by Melanie Turner at 6:31 pm.                 

 

Roll Call:  Don Blake, Danielle Gabor, Kyle McCaskey, Gabe McKeever, Kristin Sen, Melanie Turner, 

Betty Wilken and Randy White were present.  Eric Gustafson, Library Director, Debbie Thomas, 

Assistant Director and Tami English, Office Manager, were in attendance.  

 

Approval of Agenda: 

 Motion to approve agenda as written was made by Don Blake, seconded by Betty Wilken.  There 

was a unanimous vote to approve. 

 

Public Forum:  None 

 

Approval of Minutes of June 24, 2020 meeting:  

 Motion to approve minutes as written made by Gabe McKeever, seconded by Kyle McCaskey.  

There was a unanimous vote to approve. 

 

Correspondence and Communications: None 

 

Financial Reports:  Eric shared the June Financial Report with the Library Board.  He noted that this 

month’s figures only reflect one payroll period due that the City posted the second payroll checks to 

July.  This means that July’s financial report will show 3 payroll periods.   

 

He expects purchases of some lines (example DVD’s to be low for the year as new materials are not 

being manufactured or released due to Covid-19.)  Publishing companies have begun releasing new 

books.  

 

 Motion to approve the Financial Reports were made by Don Blake, seconded by Danielle Gabor.  

There was a unanimous vote to approve. 

 

Director’s Report:  

 Statistics are surprisingly good considering Covid-19 and our reduced hours.  Normally the 

library sees 45k circulations in June.  Last month we saw 26k.  

 Derby has definitely benefited from Kanshare with over 10k items circulated between Derby and 

other consortium libraries this year.   

 Programming for the year is down due to the elimination of in-person story times and other 

events. Staff have been busy providing virtual program options and FB Live reflects this in view 

counts.  

 SRP sign-ups are at 2011 levels.  We believe reduced participation is due in part to Covid-19 and 

also due to reduced prize options.  We are unable to give away Rock River Rapids passes as in 

years past. 

 As of this morning, Sedgwick County Commissioners decided to uphold an order by the health 

officer.  This will now limit meeting rooms to groups of 15. 



 Kristin Sen asked Eric how many craft kits have been handed out.  Eric replied each weekly kit 

has been provided to 200 kids (all crafts have been handed out each time).  This program will be 

extended into the fall. 

 

Committee/Special Reports: 

 

 Arts Council:  

 

 Gathering Space Gallery:  “Capturing the Imagination” by Skip Kreibach and Steve Marler is 

showing in the Gathering Space Gallery through August 19.  There is no artist’s reception 

scheduled due to Covid-19.   As a challenge, Skip and Steve have created five works each that 

are hung on the brick wall of the Gathering Space Gallery. Steve chose a photograph that Skip 

then used as inspiration to produce a unique work in a different medium, bringing the viewer a 

double vision opportunity through the artists’ eyes. 

 

 High Wall Gallery:  Stephanie Bayliff’s show concludes this month.  The Derby Informer has an 

artist profile in this week’s newspaper.  Artwork continues to be profiled on the DAC Facebook 

event for the show.  She has sold 5 pieces in her first solo art show.  

o Look for David Birmingham’s photography coming in August. 

 

Unfinished Business: None 

   

New Business: 

   

1. Covid-19 Update: Status and Updates:  The library plans to continue existing operational hours 

through August.  We are still seeing 1/3 of normal foot traffic per day as people continue to be 

cautious.  We are monitoring discussions and orders from the Sedgwick County Health Officer, 

Sedgwick County Commissioners and our City to ensure the library continues to operate in 

accordance with all regulations. 

 

Youth services will be extending virtual story times through August.  Normally, there would be a 

short break to plan for fall programs.  

 

2. 2021 Proposed Budget: The Budget Committee met last Friday to discuss the 2021 Library 

Budget.   The proposed budget reflects anticipated steep drops in income from fines and fees as 

we have been waiving these costs to patrons. Other lines to be reduced in 2021 include books 

(the OAC has already been established), Books on Cd, Cd’s and DVD’s (decreasing demand) 

and technology (less replacements). Increased expenses are noted for Programming (more take 

home kits), Digital Content (increased demand) and payroll and employee benefits. Eric also 

noted the eMovie/eMusic and eBooks have been combined for 2021 in one line, Digital Content. 

 

 Betty Wilken moved to approve the proposed 2021 Budget as written. The motion was seconded 

by Gabe McKeever and unanimously approved. 

 

Kyle McCaskey asked about potential Cares Grants.  Eric shared we are documenting 

expenditures required due to Covid-19 and sharing those reports with the City of Derby. 

 

3. 2020 Board Priorities: This is the 2nd review of our priority list for 2020.  We are working on 

explore idea of mobile hotspot checkout, staff salary study, create a website to host 150th 



anniversary interviews, research and photos, and rework the drive-through work space to be 

more functional.  We have completed moving Summer Reading tracking from paper to app 

based (Beanstack).  Kristen Sen shared that she has enjoyed the Beanstack app and its ease of 

use.  New to the list is evaluate and adapt library programs and services during the pandemic.   

 

Eric shared staff has been transcribing and digitizing content for the Derby History website 

(created and managed by the library) which can be found at derbykshistory.org.  A virtual rollout 

of the website will occur soon. 

 

4. Director Evaluation:  Kristen Sen discussed directions for Eric’s annual review.  Board members 

should submit all information to her by August 17th.  She noted the Board of Trustees input is 

important.  Any questions can be directed to her. 

 

Executive Session: 

 None. 

 

Adjournment:  

 Motion to adjourn the meeting was made by Betty Wilken, seconded by Don Blake.  There was a 

unanimous vote to approve. 

 Meeting adjourned at 7:25 pm 

 

 

Minutes Approved August 26, 2020 

 


