
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

January 27, 2021 

 

 

Call to order:  Meeting called to order by Melanie Turner at 6:30 pm.                 

 

Roll Call:  Danielle Gabor, Kyle McCaskey, Gabe McKeever, Susan Topping, Melanie Turner, Betty 

Wilken and Randy White were present.  Eric Gustafson, Library Director and Tami English, Office 

Manager, were also in attendance.  

 

Approval of Agenda: Motion to approve agenda as written was made by Kyle McCaskey and seconded 

by Gabe McKeever.  There was a unanimous vote to approve. 

 

Public Forum:  None 

 

Approval of Minutes of December 16, 2020 meeting: Motion to approve minutes as written was made 

by Betty Wilken and seconded by Kyle McCaskey.  There was a unanimous vote to approve. 

 

Correspondence and Communications: Eric Gustafson shared artists have been appreciative of both 

their experiences with the DAC and the libraries gallery spaces.  As a show comes down, it’s common 

for artists to request being added for a return show. 

 

Financial Reports: This has been a unique year for both receipts and expenditures. For example, the 

library has waived fines and fees on overdue materials and we have operated with two less staff 

members during reduced hours.  We have also seen a reduction of $25,000 on our electric bill as a direct 

result in less usage of our computer lab and the installation of LED lighting for our overhead light 

clusters.   

 

Motion to approve the Financial Reports was made by Gabe McKeever and seconded by Danielle 

Gabor. There was a unanimous vote to approve. 

 

Director’s Report: 

 

Statistics – it is difficult to compare 2019 and 2020 with a 50% reduction in foot traffic and 

programming moved to online.   

 

It was a good year for both electronic and print book circulation. Over 300,000 items circulated.  We 

shared 25,000 items between our consortium partner libraries.  The biggest reduction we have seen is 

directly related to the closure of our Early Literacy Area. 

 

Online programming such as story times and arty parties are engaging young patrons. It’s fun to see 

families share their art projects on the library’s Facebook page. 

 

Summer Reading Programming is moving forward in 3 possible directions, indoor, outdoor and online.  

We are securing contracts for all possible scenarios. 

 

Passport processing is picking back up.  We estimate we will process 100-150 in the month of January 

2021, compared with 210 last January. 



 

The library is gifting 1,200 Derby Cares bags to all USD 260 staff prior to February 14.  Bags will 

include playing cards, earbuds, information on free electronic media from the library and a covid fact 

sheet. The Friends of the Derby Library are helping assemble the bags for us. 

 

The library audit will be held the week of February 8. 

 

The library has gifted 100 books as part of the Big Read to our patrons.  50 of these books were donated 

by the Friends of the Derby Library. 

 

Our computer lab usage is back to pre-covid time limits of 3 hours a day per patron. 

 

Carri Fry, Youth Services Coordinator, is retiring on Friday after 23 years of great service to the 

community.  She was directly responsible for new programming offerings including the Story Walk and 

Early Literacy Area. 

  

 

Committee/Special Reports: 

 

 Arts Council:  

 

 Gathering Space Gallery:  “Creativity StARTS Here” is showing in the Gathering Space Gallery. 

15 artists from the Kansas Academy of Oil Painters are sharing over 80 artworks in oils and 

acrylics. The show will run through March 11.  We are profiling artists and their works via the 

Derby Arts Council on Facebook for individuals to enjoy art from their homes. 

 

 High Wall Gallery:  “My Favorite Things” concludes tomorrow.  Karon Watson from Haysville 

will be sharing acrylic landscapes in February and March. 

 

 

Unfinished Business: None 

   

 

New Business: 

   

 Covid-19 Update: Status and Updates: We do not anticipate any changes in operational hours 

through February.  With school back in session, we are seeing more children at the library when 

school dismisses. 

 

 Library Board Priorities: Salary study has been completed. No new items have been added to the 

list. The Board discussed options for a possible outdoor space.  Mayor Randy White asked the 

Board about plans for future funding options; the Derby Difference Sales Tax sunsets in 2025.  

At the present time, the tax revenue is split with half for parks, one quarter for firefighters and 

one quarter to library operations. The Board agrees plans need to commence to ensure the library 

can continue to meet the needs of the community within budget. 

 

Danielle Gabor moved approve the Library Board priorities list as presented. Motion seconded by Betty 

Wilken and passed unanimously. 

 



 

Executive Session: None 

 

Adjournment:  

 Motion to adjourn the meeting was made by Betty Wilken, seconded by Gabe McKeever.  There 

was a unanimous vote to approve. 

 Meeting adjourned at 7:17 pm 

 

 

Minutes Approved February 24, 2021 

 


