
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

February 24, 2021 

 

 

Call to order:  Meeting called to order by Betty Wilken at 6:33 pm.                 

 

Roll Call:  Danielle Gabor, Kyle McCaskey, Gabe McKeever, Kristin Sen, Susan Topping, Betty 

Wilken and Randy White were present.  Eric Gustafson, Library Director, Debbie Thomas, Assistant 

Director, and Tami English, Office Manager, were also in attendance.  Melanie Turner was absent. 

 

Approval of Agenda: Motion to approve agenda as written was made by Kyle McCaskey and seconded 

by Gabe McKeever.  There was a unanimous vote to approve. 

 

Public Forum:  None 

 

Approval of Minutes of January 27, 2021 meeting: A motion to approve minutes as written was made 

by Danielle Gabor and seconded by Susan Topping.  There was a unanimous vote to approve. 

 

Correspondence and Communications: The library created a Derby Cares initiative for all USD 260 

employees.  The gifts were provided by the library absent of any grant funding.  Our mission was to 

provide a little joy to others. Friends of the Derby Library assisted with assembly of the 1200 bags.  We 

have received numerous notes of thanks via email and postal mail for the thoughtful gifts.  Susan 

Topping expressed gratitude on behalf of her fellow staff members at USD 260.  Kristin Sen said her 

daughter’s teacher shared her bag via zoom with her class. 

 

Financial Reports: January’s financial report is a small snapshot of our financial status.  Discussion. 

 

Motion to approve the Financial Reports was made by Kyle McCaskey and seconded by Danielle Gabor. 

There was a unanimous vote to approve. 

 

Director’s Report: 

 

Our annual audit has concluded.  Due to weather and covid, the audit was conducted virtually this year 

and required additional legwork. The library received a good report. 

 

The library has experienced 2 vacancies in our youth services department. Carri Fry, YS Coordinator, 

retired and Trisha Swindle, YS Assistant, resigned for other career opportunities.  The library has hired 

Hannah Adamson as our new YS Coordinator.  She will start in March.  We will be filling a YS 

Assistant position shortly. 

 

January 2021 statistics are relatively close to what we saw pre-covid in January 2020.  Dvd checkouts 

are down, largely due to reduced content available to purchase and migration to streaming services.  

Visitors continue to be cautiously optimistic resulting in reduced foot traffic within the library.  Services 

via our drive-thru are steady.  Kyle McCaskey suggested we adjust our statistical summary report to 

show 2021, 2020 and 2019 for a better quick look at operations. 

 

Committee/Special Reports: 

 



 Arts Council:  

 

 Gathering Space Gallery:  “Creativity StARTS Here” closes on March 11.  We continue to 

profile artists and their works via the Derby Arts Council on Facebook for individuals to enjoy 

art from their homes.  The responses have been positive. 

 

 High Wall Gallery: Former Derby resident, now Haysville artist, Karon Watson, shares her 

acrylic paintings in hopes to bring “Tranquility” to viewers. Karon took painting classes like 

most of us in middle school and high school.  Years later when her husband passed and was 

faced with raising 3 young girls, she started painting as therapy never knowing art would bring 

her so much joy.    The acrylic paintings Karon Watson shares with us all were inspired by her 

family.  The art will be available to view on DAC Facebook, the DPL website and in the library 

through March.  

 

Unfinished Business: None 

 

New Business: 

   

 Covid-19 Update: Status and Updates: The library continues to operate within the same hours 

and same strategies as last month.  We await guidance from the state on gathering limits with 

vaccinations ongoing. 

 

 Library Annual Report: Director, Eric Gustafson, shared the presentation he made to City 

Council regarding library operations in 2020. 

 

The pandemic affected the library in several different ways. It was shut down March 27 - May 4, drive 

through only for May, and reduced hours much of 2020.  All traditional numbers down: programs, 

visitors, circulation and Christmas in the Park cancelled. 

 

KanShare now has 8 member libraries and the group is actively recruiting others to provide the quickest 

and best services for their patrons. In 2020, Derby Library loaned and borrowed 26,000 items for 

patrons through KanShare.  323,000 total items were circulated (66% print versus 34% media).  

Additional breakdowns of circulation:  211,497 books and ebooks, 45,325 audio items and 65,586 dvds 

and games were checked out from the library.  Digital circulation, largely driven by audiobooks, has 

grown to 22% of check-outs. 

 

Our Summer Reading Program was greatly impacted by covid-19 in 2020. Program offerings were 

100% virtual.  Patrons used the Beanstack platform to virtually record reading logs.  With a huge 

reduction in foot-traffic and the elimination of Rock River passes as rewards, we saw youth participation 

drop to 1/3 of the previous year.  Adult participation was consistent with 2019. 

 

Additional statistics from 2020: We had 85,000 visitors to the library, 26,000 computer and wifi usage 

(1/2 of a normal year), and 1,287 new patron cards created.  With programs largely virtual after March, 

we still saw 2,500 in-person and 6,000 virtual attendance for the year. 

 

Gathering limits created by Kansas impacted city rentals at Madison Avenue Park and Warren 

Riverview Park.   

 



Mayor, Randy White, shared City Council is complimentary about the library, programs, facilities, staff 

competencies and friendliness.  Our city strongly supports the Derby Library. 

 

Going forward into 2021, Eric shared the library is expanding Library2Go reaching out to home bound 

citizens.  Kristin Sen suggested we also reach out to families with disabilities to ascertain if we could 

provide any services for them. 

 

Executive Session: None 

 

Adjournment:  

 Motion to adjourn the meeting was made by Danielle Gabor, seconded by Kyle McCaskey.  

There was a unanimous vote to approve. 

 Meeting adjourned at 7:20 pm 

 

 

Minutes Approved March 24, 2021 

 


