
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

April 22, 2020 

 

 

Call to order:  Meeting called to order by Melanie Turner at 6:31 pm.                 

 

Roll Call:  Don Blake, Linda Hezlep, Kyle McCaskey, Gabe McKeever, Kristin Sen, Melanie Turner, 

Betty Wilken and Randy White were present.  Eric Gustafson, Library Director, and Tami English, 

Office Manager, were in attendance.  

 

Approval of Agenda: 

 Motion to approve agenda made by Don Blake, seconded by Kristin Sen.  There was a 

unanimous vote to approve. 

 

Public Forum:   

 In recognition of Linda Hezlep’s 8 years of service to the Library Board, Mayor Randy White 

presented her with a Dr. Durnil photograph and a 150th commemorative coin. 

 Don Blake shared the positive article in today’s Derby Informer stating the library had become a 

temporary manufacturer.  Eric added approximately 100 ear guards have been given to medical 

professionals in the area. This project idea originated with Megan and Justin Ball who have 

family in this field and thought it would be a great community project.  Kristin Sen said the Dean 

of WSU requested Derby Library’s file so they could manufacture the ear guards. 

 

Approval of Minutes of March 25, 2020 meeting:  

 Motion to approve minutes as amended made by Kristin Sen, seconded by Kyle McCaskey.  

There was a unanimous vote to approve. 

 

Correspondence and Communications:  

 The library has received many thank yous for its orderly plan associated with Covid-19.  The 

community has expressed thanks for the library’s continuation of services. 

 

Financial Reports:   

 The Levand Grant will be fully funded for 2020. 

 Derby Library expects to receive an additional $30K in SCKLS funding for the year. 

 Eric told the library board to expect line reductions to the 2020 Budget due to actual tax revenues 

received for the year.  At the present time, there is no data to see what effect the reduced sales 

tax revenues will have on funding.  It is also unknown if there will be any delays in property tax 

payments.  The library has been frugal with funds and is in good financial shape. 

 

Director’s Report:  

 Statistics are up for the month of March.  Eric warned that April’s numbers will be down due to 

the building being closed as a result of Covid-19.  With the elimination of physical programs, we 

are now tracking Facebook live program numbers.  The library has received many compliments 

from our community for offering live story time programs, book clubs, interactive crafts, yoga 

and Zoom staff updates. 

 We have continued to offer residents virtual library cards during our closure. 



 In the last month, the carpets and floors have been cleaned and sanitized. And we have upgraded 

our lighting to LED.  The 4 cluster lighting pod upgrade will result in an estimated $6-8K per 

year savings. 

 

 

Committee/Special Reports: 

 

 Arts Council:  

 

 Tami shared art schedule updates for both the Gathering Space Gallery and the High Wall 

Gallery.  The Derby Photography Club show was cancelled due to closure of the building 

(Covid-19).  Kansas Art Guild is set to hang their show at the end of May and run through June.  

In the High Wall Gallery, Rita Tillison’s acrylics are still hanging. We decided to give her the 

opportunity to gift her art upon opening of the building. The summer teen show set to hang in 

May will be moved to the newly upgraded teen walls.  The next show hanging in the High Wall 

is set to show in June and July. We are monitoring the Governor’s orders and making changes as 

needed. 

 

 Positivity Art Project: 

 We normally promote art from within the building and outside (to a lesser degree).  With the 

building closed to visitors, we decided to do a sidewalk chalk - positive message art 

project.  A challenge to businesses, churches and students in USD 260 who want to 

participate has been made.  The plan is to create sidewalk chalk positive messages in front of 

businesses. This is not a project for large groups as we do not want to put anyone in danger 

or work outside our government regulations.  The chalk message can be anything individual 

organizations and families wish. We are specifically asking for positive images, positive 

words and cheerful art. 

 As of this afternoon, the library has commitments from 26 organizations and we just put out 

a call for artists on Friday, April 17th.  We expect the participant list will grow.  Cori Dodds, 

Communications Coordinator for the library, created a DAC FB event page.  We are adding 

cohosts to the event as confirmation of participation is received.  These partnerships will 

allow residents and businesses to upload images creating a virtual shareable show.  

 The timeline for this project is May 4 through May 31 

 

Unfinished Business: None 

   

New Business: 

   

COVID-19 Update – Staff and planning for reopening. 

 The City of Derby and Derby Library discovered that part-time employees are not eligible for 

shared work scheduling.  Part time employees are working 60% of their normally scheduled 

time from home. 

 Mayor Randy White and Eric Gustafson discussed definitions of furloughs and shared work 

opportunities.  The library has 11 full time and 18 part time employees.  Eric would like to 

offer voluntary furloughs and shared work schedules to full time employees.  

Commencement of these changes would be dependent on state regulations. 

 Eric shared the library’s plan to reopen will occur in phases, a reverse in order of how the 

library closed.  The courier is set to resume service on May 4. When the stay at home order is 

lifted for the state, we will immediately open the drive through for Monday to Saturday 



service. In addition, the library will employ alternate schedules and distance spacing of staff 

work stations, self-check units will be moved from the circulation desk and a 10 page 

Summer Reading Program plan for virtual programs, staggered filmmaking and events will 

be deployed.  Don Blake said the plan was very thoughtful, well organized and the 

community looks forward to starting up physical drive thru operations. 

 Discussion of operations should a staff member hypothetically be diagnosed with Covid-19. 

Eric shared plexiglass barriers are being ordered for circulation and youth service desk 

interactions with patrons. No staff member has been ill or notified of any contact with Covid-

19.  Kyle McCaskey suggested the library promote the plan of action to give the Derby 

community confidence going forward. 

 Don Blake motioned to accept the April 22nd plan as written. It was seconded by Kristin Sen.  

Motion approved unanimously. 

 

Capital Improvement – Lighting Project 

 

 Conversion of light fixtures to LED completed to reduce actual electricity charges and 

replacement schedule of light bulbs.  Eric reiterated savings discussed in Directors Report 

and requested payment be made from Capital Improvement account due to the project being 

a building improvement. 

 Linda Hezlep moved to approve up to $5K for LED lights and lift from Capital Improvement 

account.  Motion seconded by Kristin Sen and passed unanimously. 

 

Executive Session: 

 None. 

 

Adjournment:  

 Motion to adjourn the meeting was made by Don Blake, seconded by Linda Hezlep.  There was a 

unanimous vote to approve. 

 Meeting adjourned at 7:24 pm 

 

 

Minutes Approved May 27, 2020 


