
DERBY PUBLIC LIBRARY 

BOARD OF TRUSTEES 

August 26, 2020 

 

 

Call to order:  Meeting called to order by Melanie Turner at 6:32 pm.                 

 

Roll Call:  Danielle Gabor, Kyle McCaskey, Kristin Sen, Melanie Turner, Betty Wilken and Randy 

White were present.  Eric Gustafson, Library Director, Debbie Thomas, Assistant Director and Tami 

English, Office Manager, were in attendance.  

 

Approval of Agenda: 

 Motion to approve agenda as written was made by Kyle McCaskey, seconded by Danielle Gabor.  

There was a unanimous vote to approve. 

 

Public Forum:  None 

 

Approval of Minutes of July 22, 2020 meeting:  

 Motion to approve minutes as written made by Betty Wilken, seconded by Danielle Gabor.  

There was a unanimous vote to approve. 

 

Correspondence and Communications: This week the library received two additional donations for 

the Richard Abel Memorial.  One of these included a note of thanks to the library commenting the donor 

was happy to aid in the library’s strong presence in the community. 

 

Theresa Hearn, Derby Community Foundation President, wrote a note of thanks to the library for 

designating them on Amazon Smile.  They have seen a recent uptick in donations from Amazon and 

figured the library was their largest contributor.  Amazon makes donations to non-profit organizations 

named by individuals and businesses based on purchases to their platform.  The library named DCF to 

help a local organization that does much good for our community. 

 

Financial Reports: Discussion 

 

 Motion to approve the Financial Reports were made by Kyle McCaskey, seconded by Betty 

Wilken. There was a unanimous vote to approve. 

 

Director’s Report:  

 

 Circulation is doing well considering the library was closed for 1 month with no check-outs.  

Circulation is down approximately 25% for the year. 

 Our Summer Reading Program was extended through the end of August.  With opening of 

schools delayed to after Labor Day, we have also extended virtual story times through August. 

 Eric shared the committee for Christmas in the Park met to discuss possibilities for the event.  

They are leaning towards cancelation of 2020’s event based on the numbers of possible 

participants.  Last year more than 3000 attended.  The committee feels it would be difficult to 

social distance children and the event would have to be largely changed in order to fit the safe 

guidelines by our County. The library will continue to offer Letters to Santa and Elf 

Shenanigans.  We are also looking into adding a Christmas workshop hologram at our entrance.  

Staff is looking into additional ways to engage the public during the holiday season. 



 Mayor Randy White shared the City is looking into options for the Christmas Tree Lighting.  

They are also considering whether or not the Christmas Parade will be held in 2020. 

 The motor to the ADA door into the library was replaced.   

 The library will continue to operate with reduced hours through September.  Visitor numbers are 

down for the year compared to 2019.  We had one staff member affected by Covid-19. We 

followed appropriate social distancing and mask regulations.  Staff member has returned to work 

and no one else became ill as a result. Reduced hours provide opportunities for staff to care for 

their health and keep the library operational. 

 A Youth Service staff member has resigned to take a school librarian position in Olathe Kansas.  

The position will be filled at a later date. 

 

Committee/Special Reports: 

 

 Arts Council:  

 

 Gathering Space Gallery:  “Exposed: The Art of Photography” is set to hang in the Gathering 

Space Gallery this week.  16 artists are sharing 80+ photographs.  There is no artist’s reception 

scheduled due to Covid-19.   The show will run through October 28. 

 

 High Wall Gallery:  Derby photographer, David Birmingham shares “Coyotes and Birds and 

Deer, Oh My.”  The 18 photographs were all taken from inside a deer or bird blind. 

 

Unfinished Business: None 

   

New Business: 

   

 Covid-19 Update: Status and Updates:   

a. Staff is excelling in these demanding times.  The library is a positive work environment 

with positive patron interactions. 

b. Both print and digital circulation are robust. 

c. Proctoring requests are increasing.  Debbie Thomas has added an Anchorage PD 

candidate, 3 dental board tests among several community college students to her 

proctored exam list. 

d. Mayor Randy White asked Eric Gustafson about the location of a ballot drop box.  Eric 

Gustafson shared he has discussed possible locations with Kiel Mangus, Assistant City 

Manager.  More details to come. 

 

 2020 Revised Budget: Eric Gustafson shared the revision includes an increase in income to the 

South Central Kansas Grant line along with significant decreases in income from passport 

applications and fines and fees.  The library continues to waive fines for late materials while the 

community is dealing with Covid-19.  The revision also includes reduced expenditures to 

employee benefits, books, book on cd’s, dvd’s continuing education (travel), miscellaneous and 

printing lines.  

 

Betty Wilken moved to approve the Revised 2020 Budget as written. The motion was seconded by 

Danielle Gabor and unanimously approved. 

 

 

 



 

Executive Session: Betty Wilken moved the Board of Library Trustees into Executive Session to 

discuss the Library Director’s Evaluation pursuant to the non-elected personnel matter exception.  The 

open meeting will resume in the Community Room at 7:20 p.m.  Kyle McCaskey seconded the motion 

which passed unanimously. 

 

Executive Session ended at 7:20 p.m. No binding action was taken.   

 

Kyle McCaskey moved the Board of Library Trustees into Executive Session to discuss the Library 

Director’s Evaluation pursuant to the non-elected personnel matter exception.  The open meeting will 

resume in the Community Room at 7:25 p.m.  Randy White seconded the motion which passed 

unanimously. 

   

Executive Session ended at 7:25 p.m. No binding action was taken.   

 

Adjournment:  

 Motion to adjourn the meeting was made by Danielle Gabor, seconded by Kyle McCaskey.  

There was a unanimous vote to approve. 

 Meeting adjourned at 7:26 pm 

 

 

Minutes Approved September 23, 2020 

 


