2025 Library Board Priorities

Mission: Our mission is to fulfill the informational, educational, recreational and cultural needs of our
entire community.

Vision: Our vision is to stimulate the imagination of the community.
Goals

Provide access to current technology and a variety of online resources
Market the library and its services to the entire community
Evaluate current library funding and explore new funding possibilities

AW

Create/maintain a physical space that is welcoming to the community
Possible Projects/Watch List

Add an outdoor area, perhaps with picnic tables-outdoor music literacy area
Work with the City to figure out a long term funding solution for the library
Work with City and Historical Society on Funding/Curator Position

Work with DRC to explore options for OAC mini branch

Improve signage around the library — digital? — Lobby & Rooms

Storage Lockers for remote/after hours hold pickup

Replace Community Room Carpet with color that hides stains

Remodel lobby restrooms
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Enclose the Genealogy Area/Business Center with glass walls to provide another meeting

room/quiet study area

10. Consider options for turning computer lab into another meeting room

11. Add automated check in at the drive through book drop (and perhaps at the front desk) This is
already possible with RFID, but will be expensive

12. Rework staff Drive Through work area to be more functional

13. Self service holds

Italics = Working on  Blue = Completed Red= New to List
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